Taonga o te Whenua

KAWERAU

TREASURE OF THE LAND
|DISTRICT COUNCIL

The Ordinary Meeting of the
Kawerau District Council will be held
on Tuesday, 25 May 2021
in the Council Chamber commencing
at 9.00am

AGENDA




GUIDELINES FOR PUBLIC FORUM AT MEETINGS

A period of thirty minutes is set aside for a public forum at the start of each Ordinary
Council or Standing Committee meeting, which is open to the public. This period may be
extended on by a vote by members.

Speakers may address meetings on any subject. However, issues raised must not
include those subject to legal consideration, or be issues, which are confidential,
personal, or the subject of a formal hearing.

Each speaker during the public forum is permitted to speak for a maximum of three
minutes. However, the Chairperson has the discretion to extend the speaking time.

Standing Orders are suspended for the duration of the public forum.

Council and Committees, at the conclusion of the public forum, may decide to take
appropriate action on any of the issues raised.

With the permission of the Chairperson, members may ask questions of speakers
during the period reserved for public forum. Questions by members are to be confined
to obtaining information or clarification on matters raised by the speaker.




The Ordinary Meeting of the Kawerau District Council
will be held on Tuesday 27 April 2021
in the Council Chamber commencing at 9.05am

Present: His Worship the Mayor M J Campbell
Deputy Mayor F K N Tunui
Councillor B J Julian
Councillor C J lon
Councillor D Sparks
Councillor A Rangihika
Councillor R G K Savage

In_Attendance: Chief Executive Officer (R George)
Manager, Operations & Services (H van der Merwe)
Manager, Finance & Corporate Services (P Christophers)
Communications Manager (T Humberstone)
Administration Officer (T Barnett)

Apologies

That apologies were received from Councillors Godfery and Kingi were received.

Resolved Councillors Rangihika / Julian

Leave of Absence

No leave of absence were received.

Opening Prayer

Pastor Jenny Reynolds opened the meeting with a prayer.

Public Forum
Jenny Reynolds

Complimented Council on the Anzac Parade held on 25 April, with particular reference to
Amy Hayes and Pari Maxwell on their efforts.

Queried with Council if the abandoned and boarded up OTS houses in Kawerau still pay
rates and why the Air Training Corps hall rates are so expensive. The Manager, Finance
and Corporate Services confirmed that OTS houses pay rates and that the Air Training
Corps hall is zoned commercial for rating purposes.

Alistair Holmes

Expressed his concerns over the amount of speed bumps in Kawerau.



Declarations of Conflict of Interest

No Conflict of Interest were declared.

CONFIRMATION OF COUNCIL MINUTES

1.1 Ordinary Council — 30 March 2021

Resolved Councillors Sparks / Savage

That the Minutes of the Ordinary Council meeting held on 30 March 2021 is confirmed as a
frue and accurate record.

Action Item:
Staff to follow up with Jeanette Tioke in regards to public consultation regarding the Netball

Pavilion rebuild.

CONFIRMATION OF COMMITTEE MINUTES

2.1 Regulatory and Services Committee — 13 April 2021

Resolved Councillors lon / Rangihika

That the Minutes of the Regulatory and Services Committee meeting held on 13 April 2021 is
confirmed as a true and accurate record.

2.2 Audit and Risk Committee - 6 April 2021

Resolved His Worship the Mayor / Deputy Mayor Tunui

That the Minutes of the Audit and Risk Committee meeting held on 6 April 2021 is confirmed
as a true and accurate record.

Action Schedule (101120)

Resolved Deputy Mayor Tunui/ Councillor lon

That the updated Action Schedule of resolutions/actions requested by Council is received.

His Worship the Mayor’s Report (101400)

Resolved His Worship the Mayor / Deputy Mayor Tunui

That His Worship the Mayor’s report for the period Wednesday, 24 March 2021 to Tuesday,
20 April 2021 is received.



Balanced Budget Requirement (Manager, Finance and Corporate Services) (201100)

Council discussed the report ‘Balanced Budget Requirement’

Resolved Councillors Julian / Savage

1. That the report ‘Balanced Budget Requirement’ is received.

2. That Council confirms the decision made in 1998/1999 to continue the policy of not
funding depreciation on non-critical and non-strategic assets for the 2021 — 2031
Long Term Plan, as Council believes the reasons for doing so remain unchanged and
that this policy is appropriate for the Kawerau District.

3: That Council confirms the decision made in 1998/1999 to continue the policy of not
funding depreciation on the portion of Roading and Storm water assets subject to
New Zealand Transport Agency’s subsidies for the 2021 — 2031 Long Term Plan,
as Council believes the reasons for doing so remain unchanged and that this policy
is appropriate for the Kawerau District.

Council’s Rate Remission and Postponement Policies (Manager, Finance and
Corporate Services) (110551)

Council discussed the report ‘Council's Rate Remission and Postponement Policies’.

Resolved Councillors lon / Rangihika
1. That the report ‘Council’s Rate Remission and Postponement Policies’ is received.

2. That Council confirms the current rate remission and postponement policies.

Exclusion of the Public

Resolved His Worship The Mayor / Deputy Mayor Tunui

That the public is excluded from the following part of the proceedings of this meeting,
namely:

1. Confirmation of Minutes of the Ordinary Council Meeting (Confidential) — 30 March
2021,

2. Porritt Glade Retirement Village — Progress Report (Manager, Finance and
Corporate Services) (206700).

The general subject of the matter to be considered while the public is excluded: the reason
for passing this resolution in relation to the matter, and the specific grounds under Section
48(1) of the Local Government Information & Meetings Act 1987 for the passing of this
resolution is as follows:

General Subject of the | Reason for passing this | Ground(s) under section 48(1) |
matter to be | resolution in relation to | for the passing of this
considered each matter | resolution




1. Confirmation of
Minutes of the Ordinary

Council Meeting
(Confidential) — 30
March 2021.

2. Porritt Glade
Retirement Village —
Progress Report
(Manager, Finance and
Corporate Services)
(206700).

Maintain  the effective| That the public conduct of the
conduct of public affairs | relevant part of the proceedings of
through the free and frank! the meeting would be likely to

expression of opinions.

result in the disclosure of
information for which good reason
for withholding exists.

Section 48 (1) (a) (i)

This resolution is made in reliance on Section 48(1) (a) of the Local Government Official
Information & Meetings Act 1987 and the particular interest or interests protected by Section

7 (2) (b) (i) of that Act.

Following the resumption of open meeting.

Meeting closed 11.43am

M J Campbell
Mayor

Z:\2021\03\Meetings\Council\Council Minutes\27.04.21 Council Minutes DRAFT.docx




Minutes of the Regulatory & Services Committee
held on Tuesday, 11 May 2021
in the Council Chamber commencing at 9.00am

Present: Councillor C J lon (Chairperson)
His Worship the Mayor M J Campbell
Deputy Mayor F K N Tunui
Councillor B Julian
Councillor S Kingi
Councillor W Godfery
Councillor A Rangihika
Councillor D Sparks

In Attendance: Chief Executive Officer (R George)
Manager, Finance and Corporate Services (P Christophers)
Manager, Operations and Services (H van der Merwe)
Manager, Economic and Community Development (G Sutton)
Events and Venues Manager (L Barton)
Communications Manager (T Humberstone)
Administration Officer (T Barnett)

Apologies
Resolved Councillors Kingi / Rangihika

That apologies were received from Councillor Savage were received.

Public Forum
Anne Kubler

Queried the correct way to dispose of dog excrement. Manager, Operations and Services
confirmed that it is to be wrapped and disposed of in general rubbish, not recycling.

Declarations of Conflict of Interest

No conflict of interest were declared.

PART A - REGULATORY

Monthly Report - Regulatory and Planning Services (340000)

The Committee discussed a report covering Planning, Compliance and Capability activities for
April 2021.

Action Item: Process for dealing with wandering dogs be circulated to Elected Members.

Resolved Councillors Kingi / Sparks



That the report on Regulatory and Planning Services activities for the month of April 2021 is
received.

PART B — NON REGULATORY
Monthly Report - Finance and Corporate Services (211000)

The Committee discussed a report from the Manager, Finance and Corporate Services
covering activities for the month of April 2021.

Action Item
Communications Manager to promote the Creative New Zealand Community Grant scheme.

Resolved His Worship the Mayor / Deputy Mayor Tunui

That the report from the Manager, Finance and Corporate Services for the month of April
2021 is received.

Monthly Report - Operations and Services (440000)

The Committee discussed a report from the Manager, Operations and Services covering
activities for the-month of April 2021. - .

Action Item

1. Manager, Operations and Services and the Communications Manager to continue to put
waste education information in the newsletter.

2. Provide Council with a breakdown of vandalism costs.

Resolved Councillors Sparks / Deputy Mayor Tunui

That the report from the Manager, Operations and Services for the month of April 2021 is
received.

Monthly Report - Economic and Community Development (309005)

The committee discussed a report from the Manager, Economic and Community Development
covering activities for the month of April 2021.

Resolved Councillors Julian / Kingi

That the report from the Economic and Community Development Manager for the month of
April 2021 is received.

Monthly Report — Events and Community Activities (Events and Venues Manager)
(340000)

The Committee discussed a report from the Events and Venues Manager covering events and
community activities for the month of April 2021.
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Resolved His Worship the Mayor / Deputy Mayor Tunui

That the report from the Events and Venues Manager for the month of April 2021 is received.

The meeting closed at 9.58am

CJdlon
Chairperson

Z:\2021\03\meetings\regulatory & services\regulatory and services minutes\11.05.21 r+s minutes - draft.docx






Minutes of the Extraoridnary Meeting of the Kawerau District Council
held on Tuesday, 11 May 2021
in the Council Chamber commencing at 10.01am

Present: Councillor C J lon (Chairperson)
His Worship the Mayor M J Campbeli
Deputy Mayor F K N Tunui
Councillor B Julian
Councillor S Kingi
Councillor W Godfery
Councillor A Rangihika
Councillor D Sparks

In Attendance: Chief Executive Officer (R George)
Manager, Finance and Corporate Services (P Christophers)
Manager, Operations and Services (H van der Merwe)
Manager, Economic and Community Development (G Sutton)
Events and Venues Manager (L Barton)
Communications Manager (T Humberstone)
Administration Officer (T Barnett)

Apologies
Resolved His Worship the Mayor / Councillor lon

That apologies were received from Councillor Savage were received.

Declarations of Conflict of Interest

No conflict of interest were declared.

PART A - REGULATORY

BOPLASS Limited — Draft Statement of intent 2021 — 2024 and Half Yearly Report to 31
December 2020 (Chief Executive Officer) (104023)

The Committee discussed the report “BOPLASS Limited — Draft Statement of Intent 2021 —
2024 and Half Yearly Report to 31 December 2020".

Resolved Deputy Mayor Tunui / Councillor Julian

1. That the report “BOPLASS Limited — Draft Statement of Intent 2021 — 2024 and Half
Yearly Report to 31 December 2020” be received.

2. That Council approves the BOPLASS Limited Draft Statement of Intent for 2021 —
2024.

Adoption of Documents for Proposed Long Term Plan 2021 — 2031 (Manager, Finance
and Corporate Services) (110553)
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The Committee discussed the report “Adoption of Documents for Proposed Long Term Plan
2021 — 2024 and Half Yearly Report to 31 December 2020".

Resolved Councillors Julian / Rangihika

1.

That the report “Adoption of Documents for Proposed Long Term Plan 2021 — 2031”
be received.

That Council adopts the proposed Performance Framework for 2021 — 24, and

That, pursuant to sections 101A and 101B of the Local Government Act 2002,
Council adopts the Financial Strategy (2021 — 2031) and the infrastructure strategy
(2021 — 2031) as presented; and

That all of the above documents are made available during the special consultation
period, on request, to members of the public; and

That, pursuant to section 102(1) — (4) of the Local Government Act 2002, Council
adopts the following draft funding and financial policies, as presented, for
consultation:

1. Draft Revenue and Financial Policy;
2. Draft Financial Contributions Policy;
3. Draft Rates Remissions and Postponement Policies

That, pursuant to section 93 of the Local Government Act 2002, Council adopts the
Consultation Document for the 2021 — 2031 Long Term Plan for commencement of
the special consultative procedure, with submissions closing at 12.00 noon Monday
14 2021; and

That Council hears and considers any submissions to the consultation document at
an Extraordinary Council meeting on 22 June 2021

Meeting closed 10.36am

M J Campbell

Mayor

z:\2021\03\meetings\extraoridnary\exiraordinary minutes\11.05.21 - extraordinary meeting minutes - draft.docx
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Meeting

Council

Meeting Date: 25 May 2021

Subiject: His Worship the Mayor’s Report
File No. 101400
1 Purpose

The purpose of this report is to outline meetings, functions and events that | have
hosted, attended and/or participated in from the period Wednesday, 21 April to
Tuesday, 18 May 2021.

April

Meeting with Deputy Chief of Navy, Commodore Melissa Ross

Meeting with Sequal Lumber regarding MTFJ Community Recovery Programme
ANZAC Day Service

Monthly Council Meeting

Civil Defence Presentation Ceremony and Morning Tea

Iwi Liaison Hui

3

Meeting with Paul Marshall of Generation Homes

Meeting with Simon Appleton of Eastern Bridge

Meeting with Karilyn Te Riini, Kawerau representative Toi-EDA

Early Engagement Meetings with Key Stakeholders on Council’'s Long Term Plan
Meeting with members of Kawerau Trails Trust

LGNZ Three Waters Update via Zoom

Council Workshop

Update Meeting with Paul Marshall of Generation Homes

2  RECOMMENDATION

That His Worship the Mayor’s report for the period Wednesday, 21 April to Tuesday,
18 May 2021 be received.

( //W’ L_j7,w/ o

Malcolm Campbell, JP

Mayor
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Meeting: Council
Meeting Date: 25 May 2021

Annual Plan Performance for the nine months ended 31

Subject:

March 2021
File No.: 110400
1 Purpose

The purpose of this report is to review Council’s actual financial and non-financial
performance to 31 March 2021 and compare it with what is in the Annual Plan for

2020/21.

Comments are provided where expenditure/revenue is likely to vary from the budget
by year end, and the performance target may not be achieved for the year.

A summary of this report will also go to the Audit and Risk Committee.

2 Financial Performance

21

Statement of Comprehensive Revenue and Expense

The following table shows Council’s financial performance to date, the annual budget
and the amended annual budget. The amended budgets include the carried forward
figures as well as any budget amendments approved by Council.

Adopted Amended Actual c
Budget Budget | 31-Mar-21 omments
$ $ $

Revenue:
Rates 10,751,220 | 10,751,220 | 8,070,708
Subsidies and Roading work done in 2™
Grants 1,393,820 | 1,960,815 | 1,165,406 half of )?ear
Interest Revenue 28,310 28,310 - 16,239
Fees and Charges 2,784,730 | 3,453,400 | 2,030,395
Other Revenue 69,000 69,000 39,513 | Petrol Tax
Total Revenue 15,027,080 | 16,262,745 | 11,322,260
Expenditure:
Personnel Costs 5,366,150 | 5,366,150 | 3,807,236 | On track
Depreciation 3,082,300 | 3,082,300 | 2,316,024
Finance Costs 6,210 6,210 2,463
There will be additional
Other Expenses 6,215,870 | 6,459,390 | 4,713,235 lexpenditure for refuse
disposal, KPTW & events
Total Expenditure | 14,670,530 | 14,914,050 | 10,856,958
Surplus (Deficit) 356,550 1,348,695 465,302

Council’'s expenditure and revenue for the nine months to 31 March 2021 are shown
in the graphs below, compared to the budget and expenditure/revenue for 2019/20.

17




Expenditure to 31 March 2021
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T Y
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Revenue

2.2 Statement of Financial Position

The following shows Council’s financial position at 31 March 2021 compared to the
budget (at 30 June 2021). The financial position does not include all the final accruals

for receivables and payables.
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Budget Actual
| B0ion02s | - Mot 2007 Comments
Assets: i
Current assets: |
Cash & cash equivalents $2,648,950 $3,385,779
Receivables $1,377,790 $1,250,384
Inventories $1,495,800 | $1,219,632 | [nojudes residenial
evelopments
Non-current assets:
Property, plant and equipment $68,517,750 | $68,204,905
Intangible assets $85,100 $55,926
Other financial assets $36,250 $36,252
Total Assets $74,161,640 | $74,152,878
Liabilities:
Current liabilities:
Payables, provisions & employee
bavone P ploy $3,136,260 |  $1,976,035
Borrowing $10,340 $5,203
Non-current liabilities:
Provisions & employee benefits $249,530 $237,481
Borrowing $9,560 $19,917
Total Liabilities $3,405,690 $2,238,636
Ratepayers Equity $70,755,950 | $71,914,242
Total liabilities & ratepayers
Sauity pay $74,161,640 | $74,152,878

2.3 Statement of Cashflow

The cashflow statement shows a decrease of $407.8k in Council’s cash position.

Budget @ Actual to 31
30/6/2021 | Mar 2021 Comments

Cashflow from operating activities:

Rates $10,620,810 $8,180,830

Subsidies $1,393,820 $971,816

Fees & Charges $2,853,730 $1,957,185

Interest Received $28,310 $18,567

Payments to suppliers and

employees $(11,468,730) | $(8,372,905)

Interest paid on debt $(6,200) $(2,463)

Net cashflow from Operations $3,421,740 $2,753,030

Net cashflow from investing:

Disposal of Assets $1,860,000 $1,860,000

Property, Plant & Equipment

purchase (less asset disposals) $(6,350,250) | $(5,005,942)

Net cashflow from investing: $(4,490,250) | $(3,145,942)

Net cashflow from financing:

Debt repayment $(20,030) $(14,850) _.

Net cash inflow/{outflow) $(1,088,540) $(407,762) I

Opening balance (1/7) $3,737,490 $3,793,541 lncmdeg rirr:;ﬁts;rsnents g
| Closing cash balance $2,648,950 |  $3,385,779
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3 Non-Financial Performance

The following is a summary of the non-financial targets performance to date:

D 0
A N O Achie
Democracy 5 5 38%
Economic & Community Development 7 7 67%
Environmental Services (excludes N/As) 18 16 37%
Roading (including Footpaths) 7 6 44%
Stormwater 3 3 100%
Water Supply 12 11 77%
Wastewater 7 5 63%
Solid Waste Management 4 4 63%
Leisure and Recreation 16 13 40%
TOTAL 79 70 51%

4 Capital Expenditure

The following is Council’s capital budget (including carry forwards and amendments)
and expenditure for the year.

Comments

2020/21

Activity Budget

i i Residential development:
[E,z?,zﬁ:;'nﬁf‘nf ommunity §1,523,740 | $1,384,216 | ot oo PO
Environmental Services $720,000 $83,370 | Dog Pound building
Roading $1,580,810 $996,614 R" half of year
Stormwater $250,000 $47,012 | Pipe renewal
Water Supply $2,557,150 $977,095 | Pipe replacement
Wastewater $814,760 $353,682 | WWTP renewals
Solid Waste $5,000 $11,930
Leisure & Recreation $1,165,970 $267,125 | Pool & Library renewals
Plant, Depot and Office $563,080 $254,061 g%‘;"ﬂgfggﬁjm‘g"es FCs
Total $9,180,510 $4,375,105

That the report “Annual Plan Performance for the nine months ended 31 March 2021”
be received.

Peter Christophers, BBS, ACA
Manager, Finance & Corporate Services

Z:\2021\04A\COUNCIL\05 MAY\21.05.25 R-AnnualPlanPerformance 31 Mar 2021.docx
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Meeting: Council

Meeting Date: 25 May 2021

Subject: Eastern Bay Road Safety Operations Group:
Terms of Reference

File No.: 401250

1 Purpose

The purpose of this_report is to provide Council with an update and a recommendation
to approve the newly established Terms of Reference (ToR) for the Eastern Bay of
Plenty Road Safety Operations Group (the Group), and to appoint an Elected Member
representative to the group.

2 Background

Road Safety was identified as a priority area for the Eastern Bay and ensuring an
effective Road Safety Programme is essential for the wellbeing of the community.

The Eastern Bay Road Safety Committee (EBRSC) was established to provide
strategic direction, oversight and leadership to ensure Eastern Bay roads are
increasingly free of death and serious injury. It was a joint Committee of the four
Councils in the Eastern Bay of Plenty region (Whakatane, Opétiki, Kawerau District
Councils and the Bay of Plenty Regional Council).

At the end of the previous triennium, the EBRSC agreed the need for a review of the
Committee’s Terms of Reference and functions, to ensure a high level of
engagement, and effective and efficient activity for the future.

As a result of that review, the four Councils agreed throughout June-August 2020, to
the recommendation to disestablish the EBRSC and to strengthen the existing joint
Operations Group, so that it may give effect to the national ‘Road to Zero 2020-2030'
strategy.

This includes establishing a Terms of Reference for the Operations Group. A
strengthened, strategic Group also fits with Waka Kotahi's expectation of an oversight
group for the Road Safety Programme it funds.

This decision is reasonably consistent with those taken in Rotorua and the Western
Bay of Plenty who have been through their own reviews of Road Safety Governance
Committees, and which resulted in a combined high level governance/operational
group in Rotorua and a staff-led operational group in the Western Bay of Plenty.
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Terms of Reference

The Draft Terms of Reference Eastern BOP Road Safety Operational Group is
attached to this report.

Until now, the Operations Group has not had a ToR. The benefits of having a ToR for
this strengthened Group include:

- clarity of purpose and scope,

- defined parameters for its activity including good decision-making,

- clarified membership of the Group and relationship with the Regional
Transport Committee,

- clear authority lines and roles of Elected Members.

It had been hoped that the decision earlier in the year by the Regional Transport
Committee to establish a Western Bay of Plenty Road Safety Operations Group might
have resulted in a ToR template that could be consistent across the region.

However, this is not the case and these ToR have been developed on the basis of
good general practice, current activity and suggested process improvement to
provide clear direction and boundaries and to avoid ambiguity.

The Operations Group (which includes representatives from the four Eastern Bay of
Plenty Councils and from three partner organisations) reviewed the ToR for a second
time on 7 September 2020. They agreed to these ToR being presented to the four
Councils for adoption and appointment of a councillor representative.

Considerations

Accepting the ToR for the Group is not contrary to any of Council’s Policies and Plans.
There are no Legal Considerations with accepting the ToR for the Group.

Obtaining the Community’s views on accepting the ToR for the Group is not
considered necessary.

There is no additional budget involved in a strengthened Operations Group. These

parameters for Road Safety already exist and are confirmed within the Annual and
Long Term Plans of each Council.

Risks

The risks of not establishing ToR for this Group includes ambiguity of expectations
which has the potential to create confusion, dilute, delay or repeat activity and
decisions. A further risk is that the Group would not realise the benefits of an
improved, effective, collaborative road safety programme. Support from Waka Kotahi
may also be at risk nor would the Eastern Bay benefit from formal links with the
Regional Transport Committee.

52



In accordance with the jointly agreed resolutions by Councils, until the ToR are
agreed, the EBRSC cannot be fully disestablished. Therefore, if agreement on the
Group’s ToR cannot be reached by all four Council leadership teams, an alternative
solution will need to be determined or the EBRSC may need to be re-established.

6 Appointment of an Elected Member

The ToR require an Elected Member from each Council to be a member of the group.

With the subsequent disbanding of the governance committee for the road safety
activity, it may be important that the councillor representatives on the operations
group.have a connection to the Regional Transport committee .and-that consideration
be given to the role and expectations of the councillor representative from a
governance perspective e.g. that the member provides a report back to the
Regulatory and Services Committee.

This group is not a statutory committee but rather an operational group. The ToR
states that elected members are eligible for appointment to the Chair or Deputy Chair
positions and goes on to provide an outline of the duties of the Chair (see point 6 in
the Draft TOR).

The Chairperson and Deputy Chairperson are decided by the group and are not
remunerated positions.

7 RECOMMENDATION

1.  That the report “Eastern Bay Road Safety Operations Terms of Reference” be
received.

2. That Council approve the Terms of Reference for the Eastern Bay of Plenty
Operational Road Safety Group.

3. That Council appoint an Elected Member to be a member of the group as per
the Terms of Reference.

Hanno van der Merwe, MSc (Eng), PhD
Manager, Operations & Services

Z:\2021\04\COUNCIL\0S MAY\21.05.25 R-EBRSO TOR.docx
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TERMS OF REFERENCE FOR THE
EASTERN BAY OF PLENTY ROAD SAFETY OPERATIONS GROUP

1. PURPOSE

¢ To provide oversight, strategic leadership and pragmatic solutions to ensure that Eastern Bay of
Plenty roads are increasingly free of death and serious injury.
e To give effect to the national ‘Road to Zero 2020-2030’ strategy.

The Eastern Bay of Plenty Operational Road Safety Group (‘the Group’) is a collaborative and inter-
organisational forum'and response to contribate to and plan the co-ordinated delivery bf'fdad'ﬁafety
in the area.

2. SCOPE

e Alllocal roads and State Highways in the Eastern Bay of Plenty region.

e Allroad safety matters including education and promotion, and those that influence and impact
enforcement, engineering and improvement.

e Co-ordination with broader regional and national strategies.

e Budget parameters are identified and agreed through the Annual and Long Term Plans for each
Council.

3. GROUP TYPE

The Group is a high level staff-led operational group with elected member representation. It is not a
governance committee and therefore its structure is not subject to legislation protocol.

4, MEMBERSHIP

The Group shall comprise of at least the following member organisations:

° ACC

° NZ Police

° Waka Kotahi (NZ Transport Agency)
) Whakatéane District Council (staff)

. Opatiki District Council (staff)

° Kawerau District Council (staff)

° Bay of Plenty Regional Council (staff)

Elected-member representation:

° One elected member from each of Bay of Plenty Regional Council, Kawerau District
Council, Opétiki District Council, Whakatane District Council.

° Eastern Bay of Plenty Road Safety Co-ordinator

° The group can also include the Eastern Bay of Plenty Road Safety Co-ordinator.

EB Road Safety Operations Group ToR Nov 2020
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Membership application:

° Requests for additional membership shall be in writing and will be considered at the
next scheduled Group meeting.
° Members shall be organisational only.

° Criteria for membership includes:
General:

o Avested interest (financial or logistic support) in road safety in the Eastern Bay of
Plenty;

o Commitment to attend and contribute to regular meetings and activities;

o Commitment to advocate for, support and action community engagement and
education of road safety throughout the Eastern Bay of Plenty;

o Additional members may be co-opted for specific tasks or assignments and for finite
periods of time, although shall have no voting rights.

o To perform their role effectively, each Committee member must develop and
maintain his or her skills and knowledge, including an understanding of the group’s
responsibilities.

o While it is recognised that each member brings a particular perspective, members
are expected to contribute to discussion and act in the best interests of road safety
and all people of the Eastern Bay of Plenty.

5. TERMS OF APPOINTMENT

e Each member organisation shall be appointed for a three-year term which shall be reviewed at
the beginning of each new triennium (the triennium is to align with LTP/RLTP/NLTP timeframes).

e Each member organisation shall appoint up to 2 representatives to the group, confirmed
annually at the beginning of each calendar year. These representatives shall be appointed on
the basis of interest, position and skills.

e One elected member will be appointed as the representative to the group by the Mayor or Chief
Executive of each of the four Councils, at the beginning of each triennium.

6. CHAIRPERSON AND DEPUTY CHAIRPERSON

¢ The Chair and Deputy Chair shall be appointed annually at the first meeting of the calendar year.

e The Chair and the Deputy Chair must be from different member Councils.

e The Deputy Chair acts for the Chair if the latter is unable to fulfil their position.

s Elected members are eligible for appointment to Chair or Deputy Chair positions.

e The Chair shall provide leadership, be responsible for chairing meetings and follow up of actions,
set agendas, act as key contact for all Councils and the Regional Transport Committee, ensure
that the Group acts within its responsibilities, and that required information is disseminated to
all appropriate parties.

EB Road Safety Operations Group ToR Nov 2020
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7.

11.

ROLE OF ELECTED MEMBERS

Elected members provide a link to each represented governance body and to the community.
The elected member shall provide updates to their governing bodies and through each Council’s
agreed channels, and ensure the Mayors are kept informed on key issues of local road safety
prior to attendance at Regional Transport Committee meetings.

No alternate elected member representation is required.

MEETING FREQUENCY

Bi-monthly.
Additional meetings may be convened as necessary.

QUORUM

Four member organisations — in person or on video call.
Two of these must be Council organisations.
Elected members are not included in the required quorum to enable a meeting to be held.

MEETING ARRANGEMENTS

Meetings will be held at times and locations set out in an annual schedule agreed by the Group
before the beginning of each calendar year.

Meeting locations will be shared around the Eastern Bay cluster (Kawerau, Op6tiki, Whakatane).
Video meetings may be held by agreement if best suited for particular discussion and decision.
In-person attendance at meetings is the expectation, however, if necessary and agreed with the
Chair in advance members may attend by video call.

Additional workshops or seminars may be held as necessary to assist in fulfilling an action.
Sub-groups/task forces/steering groups may be established as required for a particular purpose
and for a defined period of time to assist in fulfilling a task. Such groups should have clear Terms
of Reference established.

MEETING PROCEDURE

External speakers and presenters, including community members and stakeholders, with a
specific interest or concern on road safety, may be invited to share at a meeting and contribute
to particular discussion points.

Additional organisational staff may be required or invited to attend and participate in Group
meetings as necessary.

Decisions are by agreement of 75% of those individuals present in person or on video call.
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12.

13.

14.

ADMINISTRATION

Whakatane District Council will take responsibility for administration aspects of the Group in
conjunction with the Chair. This includes but is not limited to agenda preparation, minutes,
meeting logistics and group communication.

The intention is that agendas and reports will be distributed a week prior to the agreed meeting
date.

Whakatane District Council has the responsibility to appoint the Road Safety Co-ordinator for
the Eastern Bay of Plenty cluster after consultation with other funding Councils.

RELATIONSHIPS

Collaborative relationships should be developed with any organisation or community group that
has a vested interest in road safety in the Eastern Bay of Plenty. This may include but is not
limited to District Community Boards, iwi, schools, the District Health Board, AA, and the
Regional Transport Association.

The Group may hold events, information sessions or any other activity necessary in order to
engage and consult with the community and form recommendations for decisions.

RESPONSIBILTIES AND FUNCTIONS

Encourage full participation of each Group member.

Contribute to the development of the triennial Road Safety Action Plan for submission to Waka
Kotahi.

Support the implementation of the Road Safety Action Plan.

Agree any potential funding applications to appropriate organisations that will support road
safety priorities in the Eastern Bay.

Engage communities, including District Community Boards, across the Eastern Bay of Plenty on
specific priorities, key trends and emerging issues of road safety.

Encourage, contribute to and support local, regional and national road safety programmes and
initiatives.

Provide leadership in the development and review of road safety plans, strategies and policies
for recommendation to each Council of the Eastern Bay.

Consider matters referred to the Group by the Chief Executives or the senior management of the
Councils, the partner organisations or the Regional Transport Committee.

Remain responsive to the possibilities and opportunities for collaboration to support road safety
initiatives and priorities.

Raise the profile of road safety initiatives within member organisations and the wider
community.

Support community-led road safety initiatives if they can be demonstrated to contribute to
Eastern Bay road safety objectives.

Report strategic activity to the Regional Transport Committee and ensure each partner Council
and organisation are aware of key matters.
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15. ACCOUNTABILITY AND REPORTING

e Each member organisation shall determine the department within its own organisational
structure, through which this Group reports.

e The Group will ordinarily provide a quarterly written report to the Regional Transport
Committee, focused on strategic matters and in line with the latter's delegation to ‘monitor and
provide advocacy on regional road safety matters’. A report is not required to be furnished if
there are no strategic matters to be raised.

e The Group may present in-person to the Regional Transport Committee as appropriate to an
issue and/or if requested.

e The Group should update and report on progress of activity at least quarterly to each Council
(full-Council or applicable Council Committee) through-appropriate senior manager reports and
as applicable to other member organisations.

16. AUTHORITY

The Group has been agreed to under the authority and mandate from the Kawerau, Opétiki and
Whakatane District Councils and the Bay of Plenty Regional Council.

17. REVIEW

These Terms of Reference will be fully reviewed by the Operations Group and confirmed by the
Executive leadership of each Council at the commencement of every triennium.

Minor alterations to the Terms of Reference or changes that are immediately required to further
critical plans, may be amended at any time with the written agreement of the Operations Group.
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Meeting: Council

Meeting Date: 25 May 2021

Subject: Monika Lanham Reserve - License to Occupy
File No.: 408005

1 Background

The property owners at 125A Onslow Street have requested that Council formalise a
verbal agreement to occupy the reserve at the rear of their property, which has been
used for grazing horses for approximately the last 20 years. The plan below shows
where the fence line is currently and the true boundary line for the property.
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The area of land being grazed is approximately 2,000 m? and the grazing of this land
is beneficial to Council as it is not necessary to mow this area. Also, the access to the
area is problematic.

Council does lease small areas of reserves to adjoining owners and also the stock
pound for grazing ($2,160.00 annually). However, the stock pound is a considerably
larger area of land (5 hectares) and anyone could theoretically lease the stock pound
land, whereas only 1 or 2 people could use the land behind 125A Onslow Street for
grazing.

The issue of a license to occupy for this land would not have a negative impact on the
community

Options Considered

Council has the following options to consider:

a) Decline the request

The property owner will need to move the fence that is used to keep the grazing
animals in the area. Also, Council would need to make arrangements to access and
mow the reserve area.

b) Agree to the request to formalise the occupation of this area of reserve

This allows the owner to continue grazing the reserve. The benefits are that the owner

will continue to maintain a piece of reserve that would otherwise be the responsibility
of Council. There are no disadvantages for the community.

Policy and Plan Considerations

Agreeing to either of the options is not contrary to any of Council's plans and policies.

Legal Considerations

There are no legal considerations about agreeing to the proposal to formalise the
agreement to lease the land.

Significance and Engagement

The establishment of a license to occupy for the land will have no impact on the
community, therefore consultation with the community on this issue is not required.
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Financial Considerations

The land owner would be expected to pay for any legal cost in preparing the license to
occupy. The staff time associated with instructing lawyers, checking final document
and getting it signed are expected to be minimal.

RECOMMENDATIONS

1.

2.

That the report “Monika Lanham Reserve — License to Occupy” be received.

That the request to grant a license to occupy part of the Monika Lanham reserve
for a cost of $1.00 annually, be approved.

That the owner of 1256A Onslow Street pay for any legal costs associated with
preparing the license to occupy agreements.

That the term of the license to occupy be 20 years.

That it be made clear to the owner that if at any time during the 20 years Council
requires the use of the land for any reasonable purpose, Council will require the
fence to be relocated back to the true boundary within one month and that there
will be no compensation for the cost of relocating the fence or the inconvenience
of not having the land for the full term of the license.

Peter Christophers BBS, ACA
Manager, Finance & Corporate Services

Z:\2021\04\COUNCIL\05 MAY\21.05.25 R-Licence to occupy - 125A Onslow St.docx
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The Ordinary Meeting of the Kawerau District Council
will be held on Tuesday, 25 May 2021
in the Council Chamber commencing at 9.00am

AGENDA

Apologies

Leave of Absence

‘Opening Prayer

Public Forum

A period of 30 minutes is set aside for public forum at the commencement of this meeting.
Each speaker during the public forum section of the meeting may speak for 3 minutes.

Declarations of Conflict of Interest

Any member having a “conflict of interest” with an item on the Agenda should declare it, and
when that item is being considered abstain from any discussion or voting. The member may
wish to remove themselves from the meeting while the item is being considered.

CONFIRMATION OF COUNCIL MINUTES

1.1 Ordinary Council — 27 April 2021

Pgs.1-4
Recommendation
That the Minutes of the Ordinary Council meeting held on 27 April 2021 be confirmed as a true
and accurate record.

RECEIPT OF COMMITTEE MINUTES

2.1 Regulatory and Services Committee — 11 May 2021

Pgs.5-7
Recommendation

That the Minutes of the Regulatory and Services Committee meeting held on 11 May 2021 be
confirmed as a true and accurate record.

2.2 Extraordinary Council Meeting —11 May 2021

Recommendation Pgs.9-10

That the minutes of the Extraordinary Council Meeting held on 11 May 2021 be confirmed
as a true and accurate record.



Action Schedule (101120)

Pgs.11-13
Recommendation

That the updated Action Schedule of resolutions/actions requested by Council be received.

His Worship the Mayor’s Report (101400)

Pg. 15
Recommendation

That His Worship the Mayor’s report for the period Wednesday 21 April 2021 to Tuesday 18
May 2021 be received.

Annual Plan Performance for the Nine Months Ended 31 March 2021 (Manager,
Finance and Corporate Services) (110400)

Pgs. 17 - 49
Attached is a report which summarises Councils performance for the 9 months to 31 March
2021.

Recommendation
That the report “Annual Plan Performance for the nine months ended 31 March 2021” be

received.

Eastern Bay Road Safety Operations Group: Terms od Refernce (Manager,
Operations and Services) (401250)

Pgs. 51 - 59
Attached is a report “Eastem Bay Road Safety Operations Group — Terms of Reference”.

Recommendations

1. That the report “Eastern Bay Road Safety Operations Terms of Reference” be
received.

2. That Council approve the Terms of Reference for the Eastern Bay of Plenty
Operational Road Safety Group.

3. That Council appoint an Elected Member to be a member of the group as per the
Terms of Reference.

Monika Lanham Reserve - License to Occupy (Manager, Finance and
Corporate Services) (408005)

Pgs. 61 -63
Attached is a report requesting Council approve a licence to occupy part of Monika Lanham
Reserve.
Recommendations

1. That the report “Monika Lanham Reserve — License to Occupy” be received.



2. That the request to grant a license to occupy part of the Monika Lanham reserve for a
cost of $1.00 annually, be approved.

3. That the owner of 125A Onslow Street pay for any legal costs associated with
preparing the license to occupy agreements.

4, That the term of the license to occupy be 20 years.

5. That it be made clear to the owner that if at any time during the 20 years Council
requires the use of the land for any reasonable purpose, Council will require the fence
to be relocated back to the true boundary within one month and that there will be no
compensation for the cost of relocating the fence or the inconvenience of not having
the land for the full term of the license.

Exclusion of the Public

Recommendation

That the public is excluded from the following part of the proceedings of this meeting,

namely:

1. Confirmation of Minutes of the Ordinary Council Meeting (Confidential) — 27

April 2021

2. Zone 1 Reticulation Replacement Tender — Manager, Operations and Services)

(404000)

The general subject of the matter to be considered while the public is excluded, the reason
for passing this resolution in relation to the matter, and the specific grounds under Section
48(1) of the Local Government Information & Meetings Act 1987 for the passing of this

resolution is as follows:

| General Subject of the
matter to be
considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under section 48(1) |
for the passing of this
resolution

1. Confirmation of
Minutes of the
Ordinary Council
Meeting
(Confidential) — 27
April 2021.

2. Zone 1 Reticulation

Replacement Tender.

Maintain  the effective
conduct of public affairs
through the free and frank
expression of opinions.

That the public conduct of the
relevant part of the proceedings of
the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists.

Section 48 (1) (a) (i)

This resolution is made in reliance on Section 48(1) (a) of the Local Government Official
Information & Meetings Act 1987 and the particular interest or interests protected by Section

7 (2) (b) (i) of that Act.

R B George
Chief Executive Officer

2:\2021\03\Meetings\Council\Council Agenda\25.05.21 Council Agenda .docx






