'/ Taonga o te Whenua

O KAWERAU
TREASURE OF THE LAND
[DISTRICT COUNCIL

The Ordinary Meeting of the
Kawerau District Council will be held
on Tuesday, 28 September 2021
in the Concert Chambers
commencing at 9.00am

AGENDA




GUIDELINES FOR PUBLIC FORUM AT MEETINGS

A period of thirty minutes is set aside for a public forum at the start of each Ordinary
Council or Standing Committee meeting, which is open to the public. This period may be
extended on by a vote by members.

Speakers may address meetings on any subject. However, issues raised must not
include those subject to legal consideration, or be issues, which are confidential,
personal, or the subject of a formal hearing.

Each speaker during the public forum is permitted to speak for a maximum of three
minutes. However, the Chairperson has the discretion to extend the speaking time.

Standing Orders are suspended for the duration of the public forum.

Council and Committees, at the conclusion of the public forum, may decide to take
appropriate action on any of the issues raised.

With the permission of the Chairperson, members may ask questions of speakers
during the period reserved for public forum. Questions by members are to be confined
to obtaining information or clarification on matters raised by the speaker.




The Ordinary Meeting of the Kawerau District Council
will be held on Tuesday 31 August 2021
via Zoom commencing at 9.00am

Present: His Worship the Mayor M J Campbell
Deputy Mayor F K N Tunui
Councillor B J Julian
Councillor C J lon
Councillor S Kingi
Councillor D Sparks
Councillor A Rangihika
Councillor W Godfery
Councillor R G K Savage

In Attendance: Chief Executive Officer (R George)
Manager, Operations & Services (H van der Merwe)
Manager, Finance & Corporate Services (P Christophers)
Communications Manager (T Humberstone)
Administration Officer (T Barnett)

Apologies

No apologies were received.

Leave of Absence

No leave of absence were received.

Opening Prayer

Pastor Paul Heke opened the meeting with a prayer.

Declarations of Conflict of Interest

No declarations of conflict of interest were received.

CONFIRMATION OF COUNCIL MINUTES

1.1 Ordinary Council — 27 July 2021
Resolved His Worship the Mayor / Councillor Sparks

That the Minutes of the Ordinary Council meeting held on 27 July 2021 is confirmed as a true
and accurate record.



CONFIRMATION OF COMMITTEE MINUTES

2.1 Regulatory and Services Committee — 17 August 2021

Resolved Councillors lon / Savage

That the Minutes of the Regulatory and Services Committee meeting held on 17 August 2021
is confirmed as a true and accurate record.

2.1 Audit and Risk — 24 August 2021
Resolved His Worship the Mayor / Deputy Mayor Tunui
That the Minutes of the Regulatory and Services Committee meeting held on 24 August 2021

is confirmed as a true and accurate record.

Action Schedule (101120)

Resolved Councillors lon / Savage

That the updated Action Schedule of resolutions/actions requested by Council is received.

His Worship the Mayor’s Report (101400)

Resolved His Worship the Mayor / Deputy Mayor Tunui

That His Worship the Mayor’s report for the period Wednesday 21 July 2021 to Tuesday 24
August 2021 be received.

Reserve Encroachment - 13 Kirk Crescent (Group Manager, Operations and
Services) (408005)

Council discussed the report Reserve Encroachment — 13 Kirk Crescent.

Resolved Councillor Kingi / Deputy Mayor Tunui
1. That the report “Reserve Encroachment 13 Kirk Crescent” be received.

2. That the request to replace the northern and eastern fence including the access gate of
13 Kirk Crescent on the reserve rather than the property boundary line is approved.

3. That the owner of 13 Kirk Crescent pay for any legal costs associated with preparing
licence to occupy agreements.

4. That the term of the licence to occupy be 20 years.



Annual Plan Performance for the Year Ended 30 June 2021 (Group Manager,
Finance and Corporate Services) (110400)

Council discussed the report Annual Plan Performance for the Year Ended 30 June 2021.

Resolved Councillors Julian / Rangihika

That the report “Annual Plan Performance for the Year Ended 30 June 2021” be received.

Dog Control — Policy and Practices Report 2020 / 2021 (Team Leader — Animal
Control and Compliance) (307000)

Council discussed the report ‘Dog Control — Policy and Practices Report 2020 / 2021.
Resolved Councillors Julian / Kingi
1. That the report “Dog Control — Policy and Practices Report 2020/21” be received.

2. That Council adopts and publicly notifies the Dog Control - Policy and Practices Report

for the 2020/21 year and forwards a copy to the Secretary, Department of Internal
Affairs.

Meeting closed 9.56am

M J Campbell
Mayor

Z:\2021\03\Meetings\Council\Council Minutes\31.08.21 Council Minutes DRAFT.docx






Minutes of the Regulatory & Services Committee
held on Tuesday, 14 September 2021
in the Concert Chamber commencing at 9.00am

Present: Councillor C J lon (Chairperson)
His Worship the Mayor M J Campbell
Deputy Mayor F K N Tunui
Councillor B Julian
Councillor S Kingi
Councillor W Godfery
Councillor A Rangihika
Councillor R G K Savage
Councillor D Sparks

In Attendance: Chief Executive Officer (R George)
Manager, Finance and Corporate Services (P Christophers)
Manager, Operations and Services (H van der Merwe)
Acting Economic and Community Development Manager (L
Barton)
Communications Manager (T Humberstone)
Administration Officer (T Barnett)

Apologies

No apologies were received.

Declarations of Conflict of Interest

No conflict of interest was declared.

PART A - REGULATORY

Monthly Report - Regulatory and Planning Services (340000)

The Committee discussed a report covering Planning, Compliance and Capability activities for
August 2021.

Resolved Councillors Sparks / Rangihika
That the report on Regulatory and Planning Services activities for the month of August 2021
is received.

PART B — NON REGULATORY

Monthly Report - Finance and Corporate Services (211000)

The Committee discussed a report from the Manager, Finance and Corporate Services
covering activities for the month of August 2021.

Resolved Councillors Kingi / Savage



That the report from the Manager, Finance and Corporate Services for the month of August
2021 is received.

Monthly Report - Operations and Services (440000)

The Committee discussed a report from the Manager, Operations and Services covering
activities for the month of August 2021.

Resolved Councillors Kingi / Julian

That the report from the Manager, Operations and Services for the month of August 2021 is
received.

Monthly Report - Economic_and Community Development (Acting Economic and
Community Development Manager) (309005)

The Committee discussed a report from the Acting Economic and Community Development
Manager covering economic and community activities for the month of August 2021,

Action Items:
Members requested staff find out if the Intercity bus service was based out of Auckiand.

That the Kawerau Youth Council are acknowledged in the next Community Update for their
efforts in organising a challenge of videoing physical activity by residents in Stoneham Walk.

Resolved Councillors Sparks / Rangihika
That the report from the Acting Economic and Community Development Manager for the

month of August 2021 s received.

Meeting closed at 9.17am

CJdlon
Chairperson

Z\2021\03\mestings\regulatory & services\regulalory and services minutes\14.09.21 r+s minutes - draff.docx



Minutes of the Extraordinary Meeting of the Kawerau District Council
held on Tuesday, 14 September 2021
in the Concert Chamber commencing at 10.30am

Present: His Worship the Mayor M J Campbell (Chair)
Deputy Mayor F K N Tunui
Councillor C J lon
Councillor B Julian
Councillor S Kingi
Councillor W Godfery
Councillor A Rangihika
Councillor R G K Savage
Councilior D Sparks

In Attendance: Chief Executive Officer (R George)
Manager, Finance and Corporate Services (P Christophers)
Manager, Operations and Services (H van der Merwe)
Acting Economic and Community Development Manager (L
Barton)

Communications Manager (T Humberstone)
Administration Officer (T Barnett)

Apologies

No apologies were received

Declarations of Conflict of Interest

No conflict of interest were declared.

Hearing of Submissions to Representation Arrangement Proposal for 2022 Council
Elections (Group Manager. Finance and Corporate Services) (211000)

The following submitters spoke their submissions:

Dot Mareroa
Louise Hiwarau

El Alamein Tunui
Helen Sisley
Veronica Rolinson
Wiremu Kuka
Heather Murphy
Jonathan Te Rire

ACTION ITEM:

Staff were requested to confirm that the final date for adopting Maori Wards for the 2022
Council Elections was 21 May 2021.



Resolved His Worship the Mayor / Deputy Mayor Tunui

1. That the report “Hearing of Submissions to Representation Arrangement Proposal for
2022 Council Elections” is received.

2. That Council heard from submitters who spoke their submissions to the proposed
Representation arrangements.

Meeting closed 12.31pm

M J Campbell

Mayor
Z\2021\03\meetings\extraoridnary\extraordinary minutes\14.08.21 - extraordinary meeting minutes - draft.docx
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Meeting Council
Meeting Date: 28 September 2021

Subject: His Worship the Mayor’s Report
File No. 101400
1 Purpose

The purpose of this report is to outline meetings, functions and events that | have
hosted, attended and/or participated in from the period Wednesday, 25 August to
Tuesday, 21 September 2021.

August

* Elected Member Update - Council services at Alert Levels 4-3, via Zoom

e Council Meeting, via Zoom

e Bay of Plenty Mayoral Forum meeting with Hon Dr Megan Woods, via Zoom

September

e Mayors Taskforce for Jobs Community Recovery Programme, via Zoom
* Informal Catch-up with Eastem Bay Mayors, Chair and CE'’s, via Zoom

» Elected Member Update - Council services at Alert Levels 3-2, via Zoom
* Monthly Catch-up with Generation Homes, via Zoom

* Monthly Regulatory & Services Committee Meeting

* Extraordinary Meeting

e Opening of Kawerau Bowls

e Council Workshop

2 RECOMMENDATION

That His Worship the Mayor's report for the period Wednesday, 25 August to
Tuesday, 21 September 2021 be received.

Wfﬁg

Malcolm Campbell, JP
Mayor
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Meeting:

Meeting Date:

Subject:

File No.:

Council
28 September 2021

Determination of Representation Arrangements for the 2022
and 2025 Council Elections

110400

Background

Council is required to undertake a review of its electoral system (First Past the Post
or Single Transferable Vote) and representation arrangements at least every six
years. Council may also consider whether to establish Maori wards.

Council resolved at its meeting 28 July 2020, to retain First Past the Post, and not to
establish Maori Wards, for the 2022 and 2025 council elections.

Council next considered the representation arrangements for the 2022 and 2025
elections at the extra-ordinary meeting 13 July 2021, which included:

¢ The number of councillors

e The establishment of wards (around communities of interest)

» The establishment of communities and community boards

Council resolved to retain the status quo, with 8 councillors plus Mayor, and no wards
or communities.

Submissions were then invited on these representation arrangements, with the period
for submissions closing Friday 27 August 2021.
Submissions

Council received 11 submissions in total. Nine requested Council establish Maori
wards, one asked for a community board to be established and 1 was withdrawn.

The following table lists the submitters:

Submitter Issue Spoke to submission
Dot Mareroa Maori Wards Yes
Davina Thompson Maori Wards No
Louise Hiwarau Maori Wards Yes
El Alamein Tunui Maori Wards Yes
Helen Sisley Maori Wards Yes
Veronica Rolinson Maori Wards Yes
Wiremu Kuka Maori Wards Yes
| Heather Murphy Maori Wards Yes
Allan Clarke Community Boards No
Jonathon Te Rire Maori Wards Yes

13



Options

There were nine submissions requesting that Council establish Maori wards for the
2022 elections. However, the timeframe for making a decision on whether to have
Maori wards for the 2022 Council elections has past. This decision had to be made
by 21 May 2021 —-refer to Local Government Electoral Amendment Act 2020
(appendix).

However, due to the level of interest, Council can decide to reconsider the issue for
the 2025 Council elections.

There is one submission requesting that Council establish a community board
compromising 6 members and representing the whole district.

So Council can either:

o Confirm the decision to: retain 8 counciilors (and a Mayor), with no wards and
no community board(s)

« Establish a community board and retain 8 councillors (and a Mayor) elected at
large

Policy and Legal Considerations

Council must undertake a review of its representation arrangements at least every

six years. This review includes:

e Whether councillors are to be elected at large or from 2 or more wards (or a mix
of wards and at large)

e The number of councillors (and how many for each ward if wards are established)

o The boundaries and names - if wards are established

e Whether there should be communities and community boards (and the
boundaries for these community boards)

Council has undertaken the required representation arrangements review and initially
resolved to retain the status quo. Council must now determine if it will make any
amendments to these representation arrangements following consideration of the
submissions.

Risks

There are no notable risks identified with the representation submissions.

Financial Considerations

If Council were to establish a community board there would be additional resourcing
required to provide the necessary administration and secretarial support for this
board. The remuneration of community board members — if one was established,
would come from the remuneration pool that is currently allocated for elected
members salaries.

14



7 Significance and Engagement

Council's proposed representation review arrangements for the 2022 and 2025
Council elections have been consulted on in accordance with the requirements of the
Local Electoral Act 2001. It is appropriate that Council now considers and makes
determinations in relation to its proposals and the submissions made.

8 Appendix

8.1  Local Electoral Amendment (Maori Wards and Maori Constituencies) Act 2021
— showing that Maori wards had to be decided by 21 May 2021 for the 2022
Council elections.

8.2  Submissions received on Council's representation arrangements review for
2022 and 2025 Council elections.

9 RECOMMENDATIONS

1. That the report “Determination of the Representation Arrangements for the 2022
and the 2025 Council Elections” be received. ‘

2. That Council retains for the 2022 and 2025 Council elections:

o 8 elected members and a Mayor
* Allmembers are elected at large (no wards established)

3. That Council determines whether to establish a community board comprising 6
members for the 2022 and 2025 Council elections.

4. That Council reconsider the issue of Maori wards for the 2025 Council elections
prior to 23 November 2023.

Peter Christophe

Group Manager, Finance and Corporate Services
Z:\20210ACOUNCIL\09 SEPTEMBER\21.09.28 R-Determine Representation Arrangements for the 2022 Council Elections.docx
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APPENDIX

New Zealand Legislation

Local Electoral (Maori Wards and Maori
Constituencies) Amendment Act 2021

Local Electoral (Maori Wards and Miori Constituencies)
Amendment Act 2021

Public Act 2021 No 3
Date of assent 1 March 2021
Commencement see section 2

Contents
1 Title
2 Commencement
3 Principal Act
4 New section 5AA inserted (Transitional, savings, and related provisions)
5AA Transitional, savings, and related provisions
) Section 9 amended (Holding of referendum)
6 Section 19Z amended (Territorial authority or regional council may resolve to establish Maori
wards or M3ori constituencies)
Sections 19ZA to 19ZG repealed
8 Section 138A amended (Special provision in relation to certain elections to fill extraordinary
vacancies and certain polls)
o New Schedule 1 inserted
Schedule

New Schedule 1 inserted
Legislative history
Administrative information

The Parliament of New Zealand enacts as follows:

1  Title
This Act is the Local Electoral (Maori Wards and Mzori Constituencies) Amendment Act 2021.

2 Commencement
This Act comes into force on the day after the date of Royal assent.

3 Principal Act
This Act amends the Local Electoral Act 2001 (the principal Act).

16
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New section SAA inserted (Transitional, savings, and related provisions)

After section 5, insert:

5AA Transitional, savings, and related provisions

)

¢))

@
@)

€))

The transitional, savings, and related provisions set out in Schedule 1 have effect according to their terms.

Section 9 amended (Holding of referendum)

Replace section 9(7) with:

The result of a referendum conducted as a consequence of a direction under this section is not binding on a local

authority—

(@)  in the case of any matter or proposal relating to the division of any district or region into 1 or more Maori wards
or Miori constituencies; or

(b)  in any other case, unless the local authority resolves otherwise or an enactment provides otherwise.

Section 19Z amended (Territorial authority or regional council may resolve to establish
Maori wards or Maori constituencies)

Replace section 19Z(3)(c) with:

()  in either case, takes effect for 2 triennial general elections of the territorial authority or regional council, and for
any associated election, and continues in effect after that until a further resolution under this section takes effect.

Replace section 19Z(4) with:

'i'his section—

(8)  is subject to clauses 2(5) and 4(4) of Schedule 1A; and

()  does not apply in relation to a territorial authority or regional council if another enactment requires,—
() in the case of a territorial authority, that the district be divided into 1 or more Mzori wards; or

(i) inthe case ofa regional council, that the region be divided into 1 or more Maori constituencies.

In section 19Z(5), delete “and in sections 19ZB to 19ZG”.

Sections 19ZA to 19ZG repealed
Repeal sections 19ZA to 19ZG.

Section 138A amended (Special provision in relation to certain elections to fill extraordinary
vacancies and certain polls)

In section 138A( _l),—

(@)  replace “section 19ZF(3), section 33(3),” with “section 33(3)”; and

(®)  delete “section 19ZC(5), section 19ZD(4),” in each place; and

(c)  delete “section 19ZF or” in each place.

New Schedule 1 inserted
Insert the Schedule 1 set out in the Schedule of this Act as the first schedule to appear after the last section of the
principal Act.

Schedule
New Schedule 1 inserted
s9
Schedule 1
Transitional, savings, and related provisions
s SAA

Part1
17
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Provisions relating to Local Electoral (Maori Wards and Maori
Constituencies) Amendment Act 2021

Definitions
In this Part, unless the context otherwise requires,—

amendment Act means the Local Electoral (Maori Wards and M3ori Constituencies) Amendment Act 2021
commencement date means the date on which the amendment Act comes into force

transition period means the period beginning on the commencement date and ending on 21 May 2021.

Territorial authority or regional council may reselve during transition period to establish
Mzori wards or Miori constituencies for next triennial general election

Any territorial authority may resolve at any time during the transition period that the district be divided into 1 or more

Miori wards for electoral purposes.

Any regional council may resolve at any time during the transition period that the region be divided into 1 or more

Maori constituencies for electoral purposes.

A resolution under subclause (1) or (2)—

(@  may be made despite any poll held under section 19ZF before the commencement date; and

(b)  takes effect for the purposes of the next 2 triennial general elections of the territorial authority or regional
council, and for any associated election, and continues in effect after that until a further resolution under section
19Z takes effect.

This clause—

(8)  is subject to clauses 2(5) and 4(4) of Schedule 1A (as if this clause were in Part 1A of this Act); and

()  does not apply to Bay of Plenty Regional Council (see the Bay of Plenty Regional Council (Maori Constituency
Empowering) Act 2001).

In this clause, asseciated election has the same meaning as in section 19Z.

Territorial authority or regional council may revoke resolution made under section 19Z
before commencement date

This clause applies to a resolution of a territorial authority or regional council made under section 19Z at any time
during tbé period—

(@ commencing on 13 October 2019; and

(b}  ending on the day before the commencement date.

The territorial authority or regional council may, at any time during the transition period, revoke the resolution.

Ne poll may be demanded on or after commencement date to countermand resolution made
under section 19Z before commencement date
This clause applies in relation to a resolution of a territorial authority or regional council made under section 19Z

before the commencement date.

No demand for a poll to countermand the resolution may be made under section 19ZB on or after the commencement
date despite any public notice having been given under section 19ZA by the territorial authority or regional council

before the commencement date of a right to demand a poll.

Demand for poll by electors under sections 19ZB and 19ZC before commencement date must
be disregarded on commencement date

This clause applies if—

(@)  a territorial authority or regional council receives a demand for a poll made in accordance with sections 19ZB

and 19ZC before the commencement date; and
(b}  the poll has not been held as at the commencement date.

The demand must be disregarded on and after the commencement date.

18
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@

@)
3)

The chief executive of the territorial authority or regional council must not give notice to the electoral officer of the
demand on or after the commencement date.

An electoral officer for a territorial authority or regional council who, before the commencement date, receives notice
under section 19ZC(5) of a demand for a poll must not give public notice of the poll on or after the commencement

date.

Resolution of territorial authority or regional council made under section 19Z.D before
commencement date ceases to have effect on commencement date

This clause applies to a resolution of a territorial authority or regional council under section 19ZD(1) if—
(@) the resolution was made before the commencement date; and

(b)  the poll has not been held as at the commencement date.

The resolution ceases to have effect on the commencement date.

An electoral officer who, before the commencement date, received a notice under section 19ZD of a resolution that a
poll be held must not give public notice of the poll on or after the commencement date.

7 Electoral officer must give public notice that any poll announced before commencement date
will not be held

(1) This clause applies to an electoral officer who, during the period of 89 days before the commencement date, gives
public notice of a poll in accordance with section 19ZF(1).

{2)  The electoral officer must, as soon as practicable after the commencement date, give public notice that the poll will not
be held.

Legislative history

5 February 2021 Introduction (Bill 6-1)

9 February 2021 First reading and referral to Mori Affairs Committee

15 February 2021 Reported from Maori Affairs Committee

23 February 2021 Second reading, committee of the whole House, third reading

1 March 2021 Royal assent

This Actis administered by the Department of Internal Affairs.
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Meeting: Council

Meeting Date: 28 September 2021

Subiject: 2021/22 Carry Forwards and Budget Approval
File No.: 201000

1 Background
The 2020/21 financial year included a significant number of capital and “must do”
tasks. Some of these projects were not completed by 30 June 2021, mostly as a result
of the ongoing impact of the COVID-19 lockdown.

For these projects to be completed and have a budget (revised), Council will need to
approve to carry forward both the cost and funding for each item to the 2021/22 year.

2 Proposed carry forwards for 2021/22

Capital projects - carried forward

The following are capital projects that did not get completed during 2020/21 and staff
request approval for them to be carried forward to 2021/22:

Project Amount Funding
| Source
Town Centre Cobblestones $80,000
Pool - Clubrooms $80,000
Pool - Fence $50,000
Pool — Office & Entrance — approved $625,000
Pool - Filtration System $50,000
WWTP — Milliscreens $90,000
Water — Umukaraka Spring flow control $59,000 Depreciation
Zero Waste — recycling shed* $15,000 Reserves
Netball pavilion $600,000
Library — Shelves & Displays $11,000
Dog Pound $640,000
Firmin Lodge — Acoustics $10,000
District Office — additional cost approved $140,000
Total $2,452,000

*Increased budget requested due to anticipated cost increases

- Recycling Shed + $7,000
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Options Considered

Coungcil can:

a) Approve all of the requested carry forwards;
b) Approve none of the carry forwards; or

c) Approve some of the requested carry forwards.

By approving the carry forwards the tasks listed above will be undertaken and the
funds allocated.

By not approving the carry forwards, the projects will not occur and the funding will
be available for allocation to other projects or to offset future years’ costs.

Approving some and not others would allow some tasks to progress and keep some
funding for other projects.

Legal Considerations

There are no legal reasons that prevent Council from carrying forward the expenditure
and undertaking the work in the 2021/22 year.

Significance and Engagement
The carrying forward of these projects is not considered to be significant in terms of
Council's Significance and Engagement Policy. These projects were consulted on

with the community as part of the 2020/21 Annual Plan and there is the expectation
by the community that they will be done.

RECOMMENDATIONS

1. That the report “2021/22 Carry Forwards and Budget Approval’ be received.

2. That the 2021/22 budget is amended to include the following carry forward costs
and funding:

Project Amount Funding
Source

Town Centre Cobblestones $80,000

Pool - Clubrooms $80,000

Pool - Fence $50,000

Pool — Office & Entrance — approved $625,000 o

Pool — Filtration System $50,000 D;preCIatlon

eserves

WWTP - Milliscreens $90,000

Water — Umukaraka Spring flow control $59,000

Zero Waste — recycling shed* $15,000

Netball pavilion $600,000
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Project Amount Funding
Source
Library — Shelves & Displays $11,000
Dog Pound $640,000 o
Firmin Lodge — Acoustics $10,000 Depreciation
Reserves
District Office — additional cost approved $140,000
Total $2,452,000

Peter Christoph s{BS, ACA

Manager Finance and Corporate Services
Z:\2021\0A\COUNCIL\09 SEPTEMBER\21.09.28 R-Carry forwards 2021-22.docx
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Meeting: Council

Meeting Date: 28 September 2021

Subject: Maurie Kjar Swimming Pool Coniplex — Geothermal Well
File No.: 407000

1 Background

The Maurie Kjar Pools are heated year round through geothermal energy extracted
from the geothermal area next to the Ron Hardie recreational centre. The current
well was installed circa 1970 and started to deteriorate in 2015 and produced lower
volumes of steam.

By June 2021 the steam volume was insufficient to heat the main pool, and only the
spa pool remained operational. The well was re-drilled to remove potential
blockages and the steam flow returned to normal (pre-2015 flow volumes). First
indications were that the well was in good condition and would be able to operate
for another decade. The well however started to release fine sand into the steam
the following week which caused operational issues at the pools. The quality of the
steam also deteriorated a few days later and the head temperature started to
decrease.

An evaluation of the well by geophysicists (kindly supplied by Ngati Tuwharetoa
Geothermal Assets Ltd.) indicated that the original pipe has likely started to fail
allowing cold water and sand to enter the well near the surface. This would
correspond with the blockage removed at 45 metre depth by the well drillers during
the re-drill. This slightly reduced the quality of the steam (some water in the steam),
however the fine sand caused blockages in the filters and heat exchanger.
Furthermore, since the exact location of the failure was not known, continued
operation may cause later tomo's (sinkholes) in the geothermal area.

Rotorua Welldrilling was requested to investigate options to repair or replace the
geothermal well. Rotorua Welldrilling drilled the original well and is the only operator
in the region that can perform this work. Rotorua Welldrilling is used by several
geothermal power companies in the region and no other contractor was considered
to perform this work.

The well could be thoroughly investigated with a probe to define the exact problem.
There is however a significant waiting list for this equipment and the cost of this
investigation will be in the order of $10,000. The likely outcome of this investigation
is either to reline the well (there is a failure of the well pipe) or replace the well (there
is a failure at the well bottom). The price difference between these two options and
the corresponding benefits are such that it is not considered worthwhile for a small
well. This would delay the reinstatement of the pools by up to two months.

The options are therefore limited and are detailed in the next section.
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Options

The options considered are therefore as follows:

1.

Do not heat the pool with geothermal energy

a. The pool will either become a summer pool and will only operate between
November and April. This is the cheapest option and will cost approximately
$5,000 to safely decommission the well.

b. Or, install a solar heating system. This option, due to time constraints, has
not been fully evaluated by staff. It is expected that the summer pool period
could be extended to between September and May and a shorter winter
closure period will be needed. The pools will need to be covered and pool
temperatures will significantly drop in autumn and spring during extended
periods of rain or cloudy weather. In order to maintain the advertised open
times a secondary heating system will be required. The costs may vary
between $50,000 to $100,000 and an additional unknown annual cost
depending on the level of service Council intends to provide. This option will
require a further month for Council staff to fully evaluate, and if selected will
not be installed before Autumn 2022.

2. Reline the well

The existing well may be relined once, however it will reduce the flow path from
100 mm to 80 mm which will reduce steam production by about 30%. At full
production, the well produces excess steam and this reduction will potentially
only affect pool temperatures during mid-winter or prolonged cold spells. There
is however a small risk that new liner will not be able to fit into the existing pipe
due to new protrusions in the current pipe caused by damage occurring after the
previous re-drill. This will require the well to be drilled again which carries some
risk of total well failure each time the well is drilled. The quoted cost to reline the
well is $36,381 and due to the uncertainty in this work, a contingency of 25% will
need to be included in the allocated budget. A budget allocation of $45,000 will
be required to perform this option. The expected lifetime of the relined well,
considering its current age is 10 years. This is mainly due to the limited available
concrete space between the 100 mm and 80 mm pipes.

Replace the well

A new well may be drilled in close proximity of the existing well allowing the
existing above ground infrastructure to be used again. The new 100 mm well will
be drilled to the same depth (80 m), tested and commissioned. All resource
consents and notifications will be handled by the contractor. The quoted cost to
drill and commission a new well is $66,247 and due to the uncertainty in this
work, a contingency of 10% will need to be included in the allocated budget. This
quote includes decommissioning the existing well. There will also be some costs
to connect the new well with the existing above ground infrastructure. A budget
allocation of $75,000 will be required to perform this option. A new weil has an
expected operating life of 25 years, dependent on the geology and fluid
composition. Considering the life span of the current well (~50 years), this is
considered a reasonable expectation.
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This option has been recommended by the contractor and the geophysicists.

Policy and Plan Considerations

Choosing any of the options and any of the listed quotations is not contrary to any
of Council's Policies and Plans.

Legal Considerations

There are no Legal Considerations with selecting any of the options and any of the
listed quotations and associated works.

Significance and Engagement

Obtaining the Community’s views on selecting any of the options that does not affect
the pool service delivery levels is not considered necessary.

If by selecting an option that will change the pools service delivery levels, community
consultation may be required.

Financial Considerations

All costs for any option selected will be funded from depreciation reserves,

This is an energy related project and is likely to be considered by Trust Horizon for
funding. Staff will lodge an appropriate funding request to Trust Horizon if the
“Replace the well” option is selected by Council.

Conclusion
The Maurie Kjar swimming pool complex is a significant asset for Kawerau and is
utilised by the wider region. It is the only free pool that is available year round.

Council is currently investing $425,000 with an additional $500,000 of external
funding in the pools upgrade, and therefore this work is vital to utilise this investment.

RECOMMENDATIONS

1. That the report “Maurie Kjar'Swimming Pool Complex — Geothermal Well” be
received.

2. That Council select an option and allocate sufficient funds if applicable:

a. Revert the pools to summer only and allocate $5,000 of funding.
b. Explore solar energy options. No immediate funding required.
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c. Reline the existing well and allocate $45,000 of funding.
d. Drill a new well and allocate $75,000 of funding.

4 j} N Ve

Hanno van der Merwe, MSc (Eng), PhD
Group Manager, Operations & Services

Z\2021\04\COUNCIL\09 SEPTEMBER\21.09.28 R-Pools Geothermai Well Replacement.docx
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Meeting: Council

Meeting Date: 28 September 2021

Subject: Request to Register Existing Geothermal Easements
File No.: 506800
1 Purpose

Council has received a request from Kawerau Geothermal Limited (KGL) to
acknowledge and agree to register an existing easement. This report seeks Council
approval to proceed with the registration of that easement.

2 Background

In February 2009, Council acquired land in Spencer Avenue as part of a land swap
with Norske Skog Kawerau Limited (NST).

Prior to this in 2005, NST, being the previous owner of the Land, entered into an
agreement with KGL for the development of geothermal resources in relation to
various parcels of land, including what is now the Council land.

On or around October 2007, KGL exercised its right under the agreement to take a
pipeline easement over what is now the Council Land (Easement) and constructed a
subsurface geothermal well under what is now the Council Land for the operations of
the Kawerau Power Station

Council then became the registered owner of the land in 2009. The easement

however, had not been registered and KGL and NST have now approached Council
to correct this oversight.

3  Options
Council's options are as follows:

a) Approve the request

This corrects an oversight and formalises an arrangement where the pipeline and
well are already constructed on the land.

b) Approve the request but seek compensation
For other easements granted by Council, there has been compensation agreed
between the parties. In this case, the request is to correct an oversight to

formalise an arrangement that was put in place prior to Council taking ownership
of the land.
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c) Not approve the request
There does not appear to be any valid reason to deny the request. The pipeline

and well are already in existence and were constructed prior to Council taking
ownership of the land.

4 Policy and Plan Considerations

The options in this report are not included in any Council Policies or Plans

5 Financial Considerations

The only financial implication is the cost of legal advice on the legal agreement. It is
recommended that this cost be met by Kawerau Geothermal Limited.

6 Legal Considerations

Legal advice has been sought in the drafting of the agreement.

7 Significance and Engagement

This matter is not considered significant under Council’'s Significance and
Engagement Policy and it is not considered necessary to undertake public
consultation.

8 Conclusion

The request from Kawerau Geothermal Limited is to correct an historic oversight. The
pipeline and well were constructed prior to Council taking ownership of the land.

9 RECOMMENDATIONS

1. That the report “Request to Register Existing Geothermal Easements” be
received.

2. That Council agrees to the request from Kawerau Geothermal Limited to
acknowledge and agree to register an existing easement, subject to legal costs
being met by Kawerau Geothermal Limited.

Russei; Zgge, CA, MBA

Chief Executive Officer
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Meeting: Council Meeting

Meeting Date: 28 September 2021

Subject: Three Waters Reform — Formal Response to Proposal
File No.: 401250

1 Background

Central government has embarked on a process to amalgamate the larger Three
Water suppliers (that is local government), into a reduced number of ‘Entities’ that
will operate, maintain and expand the Three Waters services in New Zealand.

Details of this process, the work that staff has done to evaluate the proposal, and
its potential effects on Kawerau District Council, the District and its residents have
been discussed with elected members during workshops in July and August 2021
and are not repeated here.

Central government requested from the District Councils, Regional Councils and
other unitary Councils to consider the proposal and provide formal feedback to the
minister. An eight-week period was allocated to evaluate the proposal and submit a
formal response..

Council staff drafted a letter which was presented to the Elected members during a
workshop on 21 September 2021. All comments and suggestions made by the
elected members were incorporated into the final version.

Due to the significant impacts the Three Waters Reform will have on our
constituents, Council sought feedback from the community during the first three
weeks of September. During this feedback seeking process, Council has been
mindful to advise residents and ratepayers to consider all the information from the
Government, Local Government New Zealand and the Council. The responses are
summarised in an attachment to this letter. In total 210 submissions were received:
three in favour of reform, 195 against and 12 responses with questions. The key
comments and questions are listed as an appendix to this report along with the
feedback.

2 Community Feedback

Due to the significant impacts the Three Waters Reform will have on our
constituents, Council sought feedback from the community during the first three
weeks of September. During this feedback seeking process, Council has been
mindful to advise residents and ratepayers to consider all the information from the
Government, Local Government New Zealand and the Council. The responses are
summarised and will be attached to the letter

Please find attached the summary.
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The Response letter

The response letter is attached for your approval or final comments.

3 Attachments
The following attachments will be attached to the letter:

1. The community feedback (also attached here).
2. The Castalia report.

4 RECOMMENDATIONS

1. That the report “Three Waters Reform — Formal Response to Proposal” be
received.

2. That Council note any final changes or recommendations to be made to the
letter and attachments.

3. That Council approve the letter and the attachments (pending all corrections
have been made) and authorise the mayor to sign the letter.

%

Hanno van der Merwe, MSc (Eng), PhD

Manager, Operations & Services
Z°2021\04\COUNCIL\09 SEPTEMBER124.09.28 R-Three Waters Reform - Response to CG.docx
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k], Ranfurly Court
j , Taonga o te Whenusz Private Bag

N P KAWERAU 3169
LKAWERAU Phone: (07) 306 9009
TREASURE OF THE LAND Eﬁ:(;“_ E((;Qesrga::ﬁziw o
[DISTRICT COUNCIL Webeile: aweraudc.govi.nz

www.kaweraudc.govi.nz

File Reference: 101410
30 September 2021

Hon Nanaia Mahuta
Minister of Local Government
Parliament Buildings
WELLINGTON 6160

Téna koe e te Minita - Dear Minister

i

|nt in time dd'.,'@' wish to “Opt in”
k-our and our community’s concerns
b wWwill assist the Ministry of Local

or “Opt out” of the reform proces %
regarding the proposal. We hop

: e.50C ”,‘ ec‘_eégmlc environmental and cultural
wellbelng of communlti"és.ln the p ésent and "'i‘*the future.

Council sees, the value anggreatly supggrts\rqif@nn not just in Three Waters, but also in
Transporti_ﬁ-vz Edygation, HQe Hous gxand‘mény other functions that local and central

it does IR
in generalﬁ' %}‘%‘*
in NZ, conS|st|ng of approximately 62% Maori residents and

¢ decile. The cost of supplylng Three Waters services to
2 it part of their rates, which in turn forms a significant part of
their annual expensesi=I awerau community is therefore more vulnerable to cost
increases than the ave{”rga e'New Zealand resident. Equally, for all our residents and

ratepayers water is of partlcular significance.

Council supplies all drinking water in the District. There are no private drinking water suppliers
in the District. Likewise, Council provides all domestic, commercial and light industrial
sewerage services, as well as manages all the stormwater systems in the Kawerau District.
The heavy industries located in Kawerau District manage their own industrial effluent under
individual resource consents.

Council is the lowest cost provider in the Entity B region and one of the lowest cost providers
of quality Three Water services in New Zealand. Kawerau District Council is the only Council
with no debt and one of only five Councils who have no Three Waters related debt. Council
currently has $7.0m of Three Waters depreciation reserves.

Kawerau is a u
falling in the Iowe'-' LS
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Analyses of the WICS evaluation

Council provided the key information describing Kawerau Three Waters infrastructure,
operations and services to the Department of Internal Affairs during the 2020 Request for
Information exercise. This information, together with assumptions based on Scottish Water
was modelled by the Water Industry Commission of Scotland (WICS) to derive estimated
“Average Cost per Household” values for providing Three Water Services to the community
as a standalone entity (WICS - the status quo) and as an amalgamated Entity B comprising
of 22 Councils. The calculated values are presented in Table 1.

The assumptions used along with the calculations were made available to Council and two
immediate discrepancies were apparent:

1. Kawerau currently has significant excess capacity in both water supply and sewerage
treatment. Due to the geographical nature of the Districtsfurther development options are
limited with anticipated expansion over the next 30 §-accommodated in the available
infrastructure for very little additional investment. Stmilarly, Council will upgrade the bulk
of its existing infrastructure when it replaces it in h§p§d§0 years. Therefore, the required
enhancement and growth funding WICS @s 5t mptiasﬁ"f—‘-kia;i..} 126.3 million- significantly

it F33.8. millions e

2. The WICS modelling assumes a debt &

allows a debt to revenue ration for the ER ty B of 6.

other significant debt, this ratio will be apglied tef

constrained does not apply to @guncil Three Watet:bo
a‘: b e,

The WICS model provided to Counc
by WICS with the exception of the tWG.
corrected as actually reﬂy'red and theyga
salient results are alsgzpresénted in Te l;% elow:. 1|
available for your reyi W:'The il average cos ‘per hot

of households to the ﬂ?fﬁ#;gosts in allthree calcl

Table 1: Average cost pektious -'L--'d-_ns;_\!VIC'“ls- delling

EadE

Year | Jbtaflavesim ital/maintainis: Eﬁ%‘ﬁce/gromﬂh Average cost / household
WIGSE{Corrected|, WICS |Corrected| WICS |Corrected| Entity B
2020 B - i - il - 718 718 1,321
2031 29.8m 5.2m 1,672 895 1,370
2051 126.3m| 33.8m | 2,439 895 1,218

By making only tl’\fé:f‘if}%simple o ostrections to the WICS model, the estimated annual costs for
Kawerau residents d qr ase fi e@;;'ﬁ $1,672 and $2,439 for 2031 and 2051 respectively to $895
(in 2021 dollar values) forfeMaining a separate Three Waters entity. In comparison, Council’'s
own LTP estimates are $47130 and $1,127 for 2031 and 2051 respectively using best
engineering assumptions. This suggest that the WICS model underestimate the Entity B costs
significantly (as was found by the BECA analyses). There are many more assumptions that
are obviously incorrect which in turn will significantly increase the Entity B average cost per

household, however the above example is sufficient for the purposes of this response.

However, if we assume that all the WICS modelling assumptions and calculations are indeed
correct, we can then calculate that over the period 1 July 2024 to 30 June 2051, Kawerau
ratepayers will have to pay an additional $66.7m for their Three Waters services.
Furthermore, the Council will have stranded overhead costs ($520,000 in 2022). Over the
same period, this will result in a further $20.7m that ratepayers will need to fund to retain the
current Council services. The ratepayers of Kawerau are simply not in a position to have such
a significant increase in the rates and Council is very concerned with this significant increase.
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In order to be ‘Not Worse’ off, Council will therefore need to receive funding over $87.4m over
this period. Under the proposed “Better off’ funding proposal, Kawerau District Council is set
to receive $17.3m. This funding will primarily be funded by the new Entities, which will in turn
be funded by the ratepayers under each entity, and therefore the offered $17.3m will
eventually be added on to the water bills of our ratepayers.

Community Wellbeing assessment of the Three Waters Reform

Council concedes that there are more incentives for the proposed Three Waters Reform than
just financial ones. Council therefore partlmpated in the “Balanced Scorecard” impact
assessment with the DIA appointed Tahura Partners. This assessment attempted to look
holistically at the reform, encompassing all factors and parameters that affect Council and its
ratepayers. The results of this assessment are presented in Table 2. The assessment was
performed independently by Council staff (by strictly followmg the provided criteria) and then
with Thhura Partners. The scores, out of a possible 100 ‘__lgeéslmllar with changes made to
the orlglnal cntena by Tahura Partners during their evalﬁé‘ ion to enhance the “With Reform”

ee s are available for your review.

; k = With Reform

cenario i
S .'_"E:;.__ 2031
Council Staff P .63
Tohura Partners 'l 70
The assessment scores from both consudenng all criteria: flnan0|al

LA

AV 1’a‘bIeWICS model. a d th 'ghdnscussnons with Tahura Partners

and DIA officials, Coungil staff n "'ted severaligonc s regarding the applicability of some of

the underlying assum‘ﬁ ms and c\‘alculatlons '-_,__:,ployed Council contracted Castalia Advisors

to review the ICS ‘mode(g sfoJr(b Kawerau and Entity B in order to answer the two key
andar j;f;_tal to understand the reform:

interest to jom Entity B un%er the curren‘%?ilorm

*Castaha Advisors assessed the WICS modelling
first principles and found some assumptions to be
Z, or not reasonable. Castalia also found that notable
hout sufficient justification when calculating the “Opt In”
" The full Castalia report is attached.

r
' ethods

assumptions an
implausible, not applicable

exceptions had been Qplled?
scenarios versus the “Op!

Another review by lan Dickson of Cubus was commissioned by the Whakatane District
Council that independently from Castalia, raised the same concerns and pointed to the same
inconsistencies in the WICS modeliing. DIA response to these reports was that later
evaluations by FarrierSwier and Beca supported the WICS modelling and that the Castalia
and Cubus analyse was incorrect. Furthermore, LGNZ stated that the Castalia reports are
“out of date’. However, after a careful reading of both the FarrierSwier and Beca reports, it
shows that they do not support the WICS modelling assumptions in detail as DIA claim.

In fact, the FarrierSwier clearly state that it cannot say if the methodology or assumptions are
reasonable and Beca states that the WICS modelling is “overly optimistic”. It is of great
concern to Council to be advised by the DIA and its consultants of the approval of the WICS
modelling by external consuitants only to find that this is not the case.
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Other reviews reported by the DIA performed by Deloitte and Standard & Poor and also listed
by LGNZ do not address WICS modelling nor the concems raised by Castalia but rather the
economic impacts after Reform under the assumption that WICS modelling is correct and the
Entities will perform as promised. From the work done by Council staff and specialist
contractors it is then clear that the Kawerau District Council and its Residents will not be better
off under the current Reform proposal.

To answer the second question, all the risks identified by DIA and others were evaluated. The
evaluation provided by Castalia indicated that there are minimal risks for Council to “Opt Out”
of reform. There were however, significant risks identified should Council decide to “Opt In”.

First and foremost, local accountability will be lost. Under the proposed governance system,
Council and other small councils will have negligible say in the makeup of the Entity board
and therefore local elected members cannot be held accountable for the performance of
water. Our ratepayers will have no direct recourse if Thre éﬁ;;ater service is poor as they do
NOW. :

St T

Similarly, local mana whenua are very likely to have

S Bs
board, whereas now they have a direct relation

Dle say in the makeup of the Entity
el

will be preferred. Even if local contractors are yecasionally, subcontra: &d
will flow to the large centres further impovefishing
development. & O

Thirdly, our Three Water staff have ;ahj‘é";‘t'ire i6p to Council as their employer and
any workplace or performance issues%ge deaftwith insidg €ouncil. The new entities will not
have this close connection.and this cou‘lquell Iea"’fti@igaff attil

is of course quite a diff iSsiae from any assura “"

\ ¥

rgReform will have on our constituents, Council
heifg{st three weeks of September. During this
en miRdful to advise residents and ratepayers to
mént, Local Government New Zealand and the
sarised in an attachment to this letter. In total 210

sought feedbaslefrom the COmnIFL
feedback s€eking préoess, Counc

. Lo A ' %' ey L
consider‘all the mforrﬁaggp from{th
Council.<Ehe responsesidre sumr

submissionsgivere receiveds hree iha"’;r:,zyour of reform, 195 against and 12 responses with
questions. Thi s.and quégﬁ‘ons are listed as an appendix to this report along

%'k;gy comment
with the feedbacky .,

&

Dear minister, | hope iy, letter£onveys the concerns of Council and our community regarding
the Three Waters Refors s and that it will assist you to work with us to develop a
solution that works for all'Ngw Zealanders.

Nga mihi,

Malcom Campbell
Koromatua, Te Kaunihera o Kawerau
Mayor of Kawerau
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. KAWERAU

TREASURE OF THE LAND

Kawerau District Council Three Waters Reform proposal

Community Feedback

Background
For residents and ratepayers of the Kawerau District wai / water is of particular significance.

In response to a high number of requests from residents and ratepayers who wished to have
their voices heard, the Council sought feedback regarding the proposed Three Waters Reform.
During this process, Council has advised residents and ratepayers to consider all the
information from the Government, Local Government New Zealand and the Council.

Council has been mindful this is not a formal consultation process, but rather an opportunity
for Council to raise any questions issues and feedback on behalf of residents and ratepayers
with the Government.

Council had initially planned to run a formal consultation process in October and November
2021 in accordance with the Kawerau District Council’s Significance and Engagement Policy.
However, as the Government announced the eight-week period was a time for Councils to
gather information and seek clarification, and the public were voicing concern and asking for
clarification, Council considered it was timely to provide a mechanism to gather initial feedback
and questions regarding the reform proposal.

The Council opened the process for gathering feedback on Friday, 3 September and for the
purposes of adding feedback to this report, closed it on Monday 20 September.

Council still intends to complete formal consultation and engagement with Mana Whenua, Iwi
and hapa, stakeholders and residents leading into the decision-making processes of whether
the Council would be better off or worse off under the reform. Council expects that the
consuitation timeframe could still be the last quarter of 2021, but expect this will become
clearer once the Government responds after receiving the report.

Summary of Feedback

There has been an over-whelming response by the Kawerau community with more than 210
responses in just over 10 days.

This level of response outweighs any other received via Council’s formal consultation

processes and highlights the importance of the proposed Three Waters Reform to our
district.

Common themes from the responses include that there is a high level of confidence and
satisfaction with the current model of community-owned assets managed and delivered by
elected members with local knowledge and an altruistic perspective.

Many responses highlighted that Kawerau District Council provides a quality and an efficient
Three Waters delivery and service, which through the Long Term Planning process, already
has planned and budgeted for infrastructure renewals.
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The vast majority of the responses are concerned with the negative financial impact on
Kawerau District residents; the prospect of diminished levels and quality of service due to
the removal of local control; concern over long-term privatisation of the community-owned
assets to pay for entity debt; concerns with governance and representation and the
subsequent ‘lack of voice’ of smaller districts and whether there will be a fair exchange for
the community’s Three Waters assets.

Feedback also noted that rather than introducing a one size fits all model that assistance be
given to those Councils that require support.

In addition, responses noted that if the reform showed areas where Councils could improve
the current Three Waters services and delivery.

There were also consistent questions which have been copied from the feedback responses
and are attached to the end of the 210 responses from the community.

Community Responses Overview

“The set-up of the 50/50 council /iwi representation will allow council/iwi to choose from a
board hand-picked by government yet with no real power to make direct decisions and could
lead to local council and iwi being side-lined.” — Veronica Rolinson

“We create debt with the purchase of a replacement drinking water piping system, but our
council has been diligent in planning the repayment over an affordable intergenerational
timeframe.” — Alison Marshall

“l note that Labour has already said publicly that the four Water Authorities will not be sold or
privatised. With all respect, the current government cannot commit future governments to
any particular course of action. Kaingaroa Forest was created and originally owned by the
NZ Government. Then it was privatised and sold to Fletcher Challenge. Now it is owned by
overseas Pension Fund(s).”— Chris Reynolds

“ ocals will lose their say in what is done to their own water. Kawerau District Council has
done a fantastic job so far and | am more than confident they will continue to do so.”— Toni
Lumsden

« ..Deep mistrust we feel about government’s (any government's) ability to deliver an
efficient and cost-effective scheme.”— Christine and Jim Borlase

“We believe it is not in Kawerau’s best interest to be a part of the three waters reform. Given
the rushed timing of this particular subject we do not think it has been given the appropriate
thought process it deserves. We have an amazing council as it is — and great water in our
region and would hate to give up our control over this. It should be put to a public
referendum as this is a public issue affecting us all.”— Taylor Stainthorpe and Daniel
Crawford

“Councils should retain ownership and control of their facilities especially when they are well
run as in Kawerau-and the government should make funds available to those councils that
need to bring their 3 Waters up to the required standard.”— Jocelyn Coburn

“All ratepayers past and present have already paid for the assets and infrastructure.
$17million is an insult.” — Lawrence Ryder

NOTE: Please refer to the appendices for the entire 210 feedback responses.
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The Ordinary Meeting of the Kawerau District Council
will be held on Tuesday, 28 September 2021
in the Concert Chambers commencing at 9.00am

AGENDA

Apologies

Leave of Absence

Opening Prayer

Public Forum

Declarations of Conflict of Interest

CONFIRMATION OF COUNCIL MINUTES

1.1 Ordinary Council — 31 August 2021

Pgs.1-3
Recommendation

That the minutes of the Ordinary Council Meeting held on 31 August 2021 be confirmed as
a lrue and accurate record.

1.2 Extraordinary Council — 14 September2021

Pgs.5-6
Recommendation
That the Minutes of the Extraordinary Council meeting held on 14 September 2021 be
confirmed as a true and accurate record.

RECEIPT OF COMMITTEE MINUTES

2.1 Regulatory and Services Committee —14 September 2021

Pgs.7-8
Recommendation

That the Minutes of the Regulatory and Services Committee meeting held on 14 September
2021 be confirmed as a true and accurate record.

Action Schedule (101120)

Pgs. 9-10
Recommendation

That the updated Action Schedule of resolutions/actions requested by Council be received.
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His Worship the Mayor's Report (101400)

Pg. 11
Recommendation

That His Worship the Mayor’s report for the period Wednesday 25 August 2021 to Tuesday
21 September 2021 be received.

Determination of Representation Arrangements for the 2022 and 2025 Council
Elections (Group Manager, Finance and Corporate Services) (110400)

Pg. 13 -42
Attached is a report requesting that Council determine the representation arrangements for the
2022 and 2025 Council Elections.

Recommendations

1. That the report “Determination of the Representation Arrangements for the 2022 and
2025 Council Elections” be received.

2. That Council retains for the 2022 and 2025 Council elections:

e 8elected members and a Mayor.
e All members are elected at large (no wards established).

3. That Council determines whether to establish a community board comprising 6 members
for the 2022 and 2025 Council elections.

4. That council reconsider the issue of Maori wards for the 2025 Council elections prior
to 23 November 2023.

2021/22 Carry Forwards and Budget Approval (Group Manager, Finance and
Corporate Services) (201000)
Pgs. 43 -45

Attached is a report requesting Council approve the carry forwards to the 2021/22 financial
year.

Recommendation
1. That the report “2021/22 Carry Forwards and Budget Approval” be received.

2. That the 2021/22 budget is amended to include the following carry forward costs and
funding:

Project Amount Funding
Source

Town Centre Cobblestones $80,000

Pool - Clubrooms $80,000 o

Pool - Fence $50,000 | Depreciation

Reserves
Pool — Office & Entrance — approved $625,000
Pool — Filtration System $50,000




WWTP — Milliscreens $90,000
Water — Umukaraka Spring flow control $59,000
Zero Waste ~ recycling shed* $15,000
Netball pavilion $600,000
Library — Shelves & Displays $11,000
Dog Pound $640,000
Firmin Lodge — Acoustics . $10,000 Depreciation
" Reserves
District Office — additional cost approved $140,000
Total $2,452,000

Maurie Kjar Swimming Pool Complex — Geothermal Wall (Group Manager, Operations
and Services) (407000)

Pg. 47 - 50
Attached is a report on Maurie Kjar Swimming Pool Complex — Geothermal Wall

Recommendations
1. That the report “Maurie Kjar Swimming Pool Complex — Geothermal Wall” be received.
2. That Council select an option and allocate sufficient fund if applicable:

a. Revert the pools to summer only and allocate $5,000 of funding.
b. Explore solar energy options. No immediate funding required.

c. Reline the existing well and allocate $45,000 of funding.

d. Drill a new well and allocate $75,000 of funding.

Request to Register Existing Geothermal Easements (Chief Executive Officer)
(506800)

Attached is a report for Council's consideration and approval.

Pg. 51 - 53

Recommendations
1. That the report “Request to Register Existing Geothermal Easements” be received.
2. That Council agrees to the request from Kawerau Geothermal Limited to acknowledge

and agree to register an existing easement, subject to legal costs being met by
Kawerau Geothermal Limited.

Three Waters Reform — Formal Response to Proposal (Group Manager, Operations
and Services) (401250)

Pg. 55 - 62
Attached is a report on Three Waters Reform — Formal Response to Proposal.

Recommendations

1. That the report “Three Waters Reform — Formal Response to Proposal” be received.



2. That Council note any final changes or recommendations to be made to the letter and
attachments.

3. That Council approve the letter and the attachments (pending all corrections have been
made) and authorise the mayor to sign the letter.

10 Kawerau District Council — Meeting Dates 2022 (Group Manager, Finance and
Corporate Services)

Pg. 63
Attached are the proposed meeting dates for the 2022 calendar year.

Recommendations

That the “Kawerau District Council — Meeting Dates” are adopted.

R B George
Chief Executive Officer
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